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e Cincinnati Metropolitan Housing Authority had two
new members named to its Board of Commission
during 2010 which presented an opportunity to renew foc

on planning for the future. The past year has been devote
strategically planning for the “new” picture of assisted housing

positioning the agency for success well into the future. Ted Be
was named Interim Executive Director in June, replacing t
retiring Richard Rust.

A pivotal element to CMHA's success is strategically aligning
agency with community partners. CMHA provides safe, afforda
housing opportunities for economically disadvantaged families
individuals throughout Hamilton County, but it many cases o
residents may benefit from additional community servic
Refocusing efforts to increase strategic partnerships w
immensely improve the quality of life experienced by our reside
and promote self-sufficiency.

Partnerships developed with programs and organizations suc
Constructing Futures, One Small Garden and the City
Cincinnati Health Department are examples of how CMHA offe
opportunities to residents. The Health Department applied fo
New Access Point grant to place health centers in public hous
communities, Constructing Futures provided residents with jo
training and certifications and One Small Garden has brought
concept of urban gardening to the residents of Millvale.

CMHA also focused this year on expanding affordable hous
solutions in Hamilton County again with new partnerships.

* Anew senior low-rise community is being built in the Cit
of Mt. Healthy thanks to the Neighborhood Stabilizatio
Program 2 Grant awarded to the Cincinnati Hamilto
County NSP2 Consortium and the identified need by
Healthy officials.

¢ CMHA awarded the Episcopal Retirement Homes (ER
25 project based vouchers to support senior housing at
St. Paul Village community.
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* An additional 35 project based vouchers were awarded to
the Model Group for its Villas of the Valley development
replacing the old Valley Homes site in Lincoln Heights .

The agency also continues to work with all the partners with vested
interests in City West to resolve outstanding financial issues at the
HOPE VI community.

CMHA has undertaken significant innovative solutions for housing
issues in the past year that are described throughout this report.
We urge you to spend some time reviewing the 2010 Report to the
Community and encourage you to share your thoughts with CMHA.
This can be accomplished through the Contact Us section of
CMHA'’s website at www.cintimha.com.

CMHA released its
newly updated
website this year.
www.cintimha.com.

Follow us on twitter
@cintimha.
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CMHA applied for several grant opportunities this year focusing
on collaborative efforts with various agencies and political
jurisdictions including:

Hamilton County Jobs and Family Services

City of Cincinnati Health Department

Living Arrangements for the Developmentally Disabled

Center for Independent Living Options

Two applications were also submitted for the Choice
Neighborhoods Initiative grant. If awarded, CMHA will receive
funds to develop plans for English Woods and the West End to
address the comprehensive needs of those communities.

Through CMHA'’s Section 3 program the agency has strengthened

its working relationship with both the
City of Cincinnati and Hamilton County

as well as area Chambers of Commerce,

the local Port Authority and CMHA'’s
Jurisdiction-wide Resident Advisory
Board.

CMHA was also recognized for its membership
and participation in the Southwest Ohio Region
Workforce Investment Board (SWORWIB). The

opportunities afforded through this partnership

focused on job creation and providing options to
CMHA residents.

A greater focus of the agency has become collaboration in order to

leverage our resources to the fullest extent.

One Small
Garden

CMHA has entered into a partnership with
Juliann Gardner from One Small Garden.
Residents of the Millvale Community are
building and maintaining their own raised
gardens as result. Neighborhood children are
also benefitting from the community garden
started at the Millvale Recreation Center.



HA reached the Federal stimulus funding goal by obligating
all of its more than $19 million in American Recovery and
Reinvestment Act (ARRA) funds one week before the Federal

deadline. To comply with transparency requests
CMHA posts a weekly updated listing on its website
to account for the distribution of the ARRA funds.

As a result of ARRA stimulus funds the agency
replaced windows at several family and high-rise
communities as well as numerous scattered sites,
resulting in long term energy savings. ARRA also funded roof anc
driveway replacements for some smaller CMHA communities in 2010.

Many high rise residents benefited from replacement of stoves anc
refrigerators this past year. A focus of the ARRA funds is to add energ
efficient products to reduce utility costs.

CMHA'’s Modernization department carefully monitors all ARRA
contracts. As of the end of 2010, 72% of the funds were expended 3
the remaining funds will be expended by September 31, 2011.
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Pu bl |c Throughout 2010 CMHA pursued numerous opportunities to enhance the
quality of life enjoyed by its public housing residents and streamline the

HOUSIng application process for potential clients.

Leasing staff worked
several Saturday’s
throughout the year
to meet the demand
for housing and
ensure vacancies
were filled timely.

CMHA is focused on improving document management within the
agency. All the forms completed during the application process
and throughout tenancy at CMHA causes significant paper files.
CMHA embarked on becoming paperless during 2010. In May the
Public Housing Leasing department became the first area to use
document imaging to be free of paper files, expedite the leasing
process and cut printing and storage costs. Document imaging will
expand into every CMHA department during the next two years
resulting in increased efficiency and enhanced customer service.

CMHA'’s Resident Services Department spent the year building
partnerships with agencies throughout the region to promote career
and education training opportunities for CMHA residents.

Events held at two CMHA communities in 2010 engaged residents
and provided essential information. CMHA’s Compliance and
Safety office in conjunction with Housing Management organized
the events with the many partnerships CMHA has throughout the
county. Representatives from the Cincinnati Police Department,
Urban League, Cincinnati Fire Department, Red Cross, Cincinnati
State and the Jurisdiction-wide Resident
Advisory Board (J-RAB) attended one or
both events to share pertinent
information with CMHA residents.
Nearly 100 residents attended the two
events. As a result of the success and
popularity, CMHA staff is planning
additional events in 2011 to
provide residents  with
information about education,
employment, crime prevention,
safety awareness, renter
insurance, mental health and
community involvement.



Constructing Futures

Twenty-six CMHA residents enrolled in Blueprint for Success Service
Expansion, a pre-apprenticeship construction and training

program organized by the Community Action

Agency (CAA) with a Constructing Futures grant

from the State of Ohio.

Constructing Futures students received classroom
instruction and hands on experience from a local
construction company. Upon successful completion of the
program students obtained three certifications: an OSHA
certification, a state safety certification and a CPR
certification.

During the August 2010 Constructing Futures Program
graduation, 26 graduates from the Public Housing or Housing
Choice Voucher programs received certificates. The training
continued three days a week through the end of September to
provide job readiness training, resume writing, identify
employment opportunities and schedule job interviews.

Seventy percent of all graduates obtained jobs or entered an
apprenticeship program.







CMHA’s HCV Family Self-Sufficiency (FSS)

program continues to be the largest program in
the State of Ohio and the seventh largest in the
nation. Participation grew in 2010 to 718
households.

e HCV FSS was awarded the American
Dream Home-ownership Grant totaling
$100,000 to be used to assist FSS
participants with the down-payment to purchase a home. Eight
FSS participants were able to purchase a home in 2010 after
completing home-ownership training.

* Ninety-seven FSS participants graduated in October from
CreditYourself, a financial literacy class presented by SmartMoney
Community Services and the Key Bank Foundation.

* Twelve HCV FSS patrticipants joined an eight-week job training
program for women to explore new careers and prepare for
apprenticeships. Non-traditional Occupations for Women
(ONOW) classes are held at Butler Tech and are funded through
the state’s Constructing Futures grant dollars.

¢ CMHA'’s FSS staff host an annual home ownership fair to connect
program participants with agencies who can assist in preparing
for home ownership and ensuring that qualified participants are
ready for the next
stage in their lives.




The Cincinnati Metropolitan Housing Authority is one beneficia
of the more than $24 million dollars infused into Hamilton Cou
as a result of a second round of Neighborhood Stabiliza
Program funding. CMHA is a partner in the Cincinnati-Hamilt
County NSP2 Consortium (CHCHC) that was awarded the fun
in January 2010 and includes Hamilton County, the City
Cincinnati and the Local Initiatives Support Corporation (LISC

CMHA and the City of Mt. Healthy
will achieve the NSP mission to
revitalize neighborhoods damaged by
abandoned and foreclosed properties.
CMHA is the developer in a $10.6 million dollar enhancem
project for the community. The cul-de-sac at the end of S
Martin Street will be redeveloped into a 60-unit senior commun
to meet the needs of Mt. Healthy’s population who can no lon
maintain single family homes, but want to remain in t
community. This project removes blighted buildings that h
plagued the City of Mt. Healthy with chronic building code a
criminal issues for 40 years.

The new Mt. Healthy senior community will take shape duri
2011. Featured amenities include a walking trail, ample out
recreational space, indoor community space, individual was
dryer hook-ups and on-site health consulting services.




Total Revenue for FY2010

Capital Grants
6.1% Rental Income

Interest
ARRA
1.8%

4.7%
7.9%
*Other
1.4%
Total Expenses for FY2010
) Capital
Interest Administrative Fund Tenant Services
; Other 4N
Protective .9% 13.5% o, 2.7% Maintenance 9%
Services 10.3% 7.4% Utilities

.6% 6.5%

Housing Choice Voucher $66,696,150
Administrative 15,775,326
Other Expenses 12,053,619
Maintenance 8,656,076
Utilities 7,552,814
Capital Fund 3,086,884
Tenant Services 1,044,746
Interest Expense 1,041,799
Protective Services 637,561

Total 116,544,975
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