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7KH�SODQ�EHJLQV�LQ�)LVFDO�<HDU�������-XO\�������DQG�JRHV�WKURXJK�)LVFDO�<HDU�������-XQH������ 
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'HDU�6WDNHKROGHU�� 
 
:H�SURXGO\�SUHVHQW�&LQFLQQDWL�0HWURSROLWDQ�+RXVLQJ�$XWKRULW\¶V� VWUDWHJLF�SODQ� WKDW�ZLOO�JXLGH�RXU�
DJHQF\�IRU�WKH�QH[W�WKUHH�\HDUV�DV�ZH�FRQWLQXH�RQ�RXU�EROG�MRXUQH\�WR�IXUWKHU�SUHVHUYH�DQG�GHYHORS�
TXDOLW\��DIIRUGDEOH�KRXVLQJ�IRU�+DPLOWRQ�&RXQW\��7KLV�QHZ�VWUDWHJLF�SODQ�UHQHZV�WKH�RUJDQL]DWLRQ¶V�
IRFXV�RQ�EHLQJ�WKH�LQGXVWU\�OHDGHU�LQ�SURYLGLQJ�DIIRUGDEOH�KRXVLQJ��DQG�UHPDLQV�WUXH�WR�RXU�PRWWR�RI�
³EHLQJ�DQ�DVVHW�WR�+DPLOWRQ�&RXQW\´��7KH�VWUDWHJLF�SODQ�DGGUHVVHV�WKH�QHHGV�RI�ORFDO�IDPLOLHV�DQG�WKH�
FRPPXQLW\�E\�FUHDWLQJ�RSSRUWXQLWLHV�IRU�DGYDQFHPHQW�ZKLFK�ZLOO�EH�DFKLHYHG�E\�VWUHQJWKHQLQJ�SXE�
OLF-SULYDWH�SDUWQHUVKLSV��FUHDWLQJ�HQWUHSUHQHXULDO�RSSRUWXQLWLHV�IRU�UHVLGHQW-RZQHG�EXVLQHVVHV��VHFWLRQ�
��EXVLQHVVHV�DQG�VHFWLRQ���UHVLGHQWV�� 

 
7KH� VSLULW� RI� FROODERUDWLRQ� HQULFKHG� WKH�SODQQLQJ�SURFHVV� IRU� WKH� HQJDJHPHQW� WDNHQ� WR�GHYHORS� WKLV�
QHZ�DQG�EROGHU�VWUDWHJLF�SODQ����:H�VRXJKW�LQSXW�IURP�PXOWLSOH�SDUWQHUV�LQFOXGLQJ�UHVLGHQWV�	�YRXFK�
HU�KROGHUV��&0+$�HPSOR\HHV��OHJLVODWRUV��ORFDO��VWDWH�DQG�IHGHUDO���FRPPXQLW\�VWDNHKROGHUV��&,/2��
&LQFLQQDWL�3ROLFH�'HSDUWPHQW��/$''��*&1.$$��+20(��&LQFLQQDWL�5HDOWLVW�DQG�WKH�/HJDO�$LG�6R�
FLHW\��DQG�SURSHUW\�RZQHUV�VR�WKDW�WKH�SODQ�SUHVHQWHG�KHUH�UHIOHFWV�WKH�GLYHUVH�JURXS�RI�SHRSOH�WKDW�ZH�
LPSDFW� RQ� D� GD\� WR� GD\� EDVLV�� 7KHVH� RXWUHDFK� HIIRUWV� H[SUHVV� RXU� GHVLUH� IRU� WKH�+DPLOWRQ�&RXQW\�
&RPPXQLW\� WR�EH� LQYROYHG� LQ�KHOSLQJ�&LQFLQQDWL�0HWURSROLWDQ�+RXVLQJ�$XWKRULW\�GHYHORS�SROLFLHV�
DQG�SURFHVVHV�WKDW�ZLOO�DGYDQFH�WKH�TXDOLW\�RI� OLIH�IRU�RXU�UHVLGHQWV��QHLJKERUKRRGV��DQG�HPSOR\HHV�
ZKLOH� IXUWKHU�SURPRWLQJ�GLYHUVLW\� DQG�SURVSHULW\� IRU� WKH� HQWLUH�+DPLOWRQ�&RXQW\�&RPPXQLW\��6WDII�
LQSXW�SOD\HG�D�VLJQLILFDQW�UROH������RI��WKH�DFWLRQV�LQFOXGHG�DUH�WKHLU�UHFRPPHQGDWLRQV��7KH�SODQ�EH�
JLQV�LQ�)LVFDO�<HDU�������-XO\�������DQG�JRHV�WKURXJK�)LVFDO�<HDU�������-XQH������� 

 

6LQFHUHO\�� 

 

 

*UHJRU\�'��-RKQVRQ��06��3+0��('(3  :LOOLDP�0\OHV 

&KLHI�([HFXWLYH�2IILFHU    %RDUG�RI�&RPPLVVLRQHUV�&KDLUSHUVRQ� 

%RDUG�RI�&RPPLVVLRQHUV� 
0UV��0D\PH�/D9HUQH�0LWFKHOO� 
��������9LFH�&KDLUSHUVRQ 
0U��7KRPDV�-��:HLGPDQ� 
0U��.HYLQ�0��0RRUH� 
0V��-LOO�5��0F*UDLO� 
0V��7HUL�6SHDUV� 
0U��5HJLQDOG�-��+DUULV� 



&LQFLQQDWL�0HWURSROLWDQ�+RXVLQJ�$XWKRULW\�����������6WUDWHJLF�3ODQ�����-���� 

 

)RU�PRUH�WKDQ����\HDUV��&LQFLQQDWL�0HWURSROLWDQ�
+RXVLQJ�$XWKRULW\�KDV�SURYLGHG�TXDOLW\��DIIRUG�
DEOH�UHQWDO�KRXVLQJ�RSSRUWXQLWLHV�IRU�LQGLYLGXDOV�
DQG�IDPLOLHV�WKURXJKRXW�WKH�FRXQW\���7KH�DJHQF\�
RSHUDWHV�RU�DGPLQLVWHUV�WKUHH�VHSDUDWH�SURJUDPV��
$VVHW�0DQDJHPHQW� �SXEOLF�KRXVLQJ��FRQVLVWV�RI�
������XQLWV�RZQHG�DQG�PDQDJHG�E\�&0+$��7KH�
+RXVLQJ� &KRLFH� 9RXFKHU� 3URJUDP� DGPLQLVWHUV�
+RXVLQJ�$VVLVWDQFH� 3D\PHQWV� IRU� XS� WR� �������
KRXVHKROGV��7KH�DJHQF\�DOVR�RSHUDWHV�����XQLWV�
RI� RWKHU� DIIRUGDEOH� UHQWDO� KRXVLQJ� VFDWWHUHG�
WKURXJKRXW�+DPLOWRQ�&RXQW\��&0+$�FUHDWHG� D�
*ROG�3HUIRUPDQFH�6WDQGDUG�WR�FRQWLQXH�WR�VWULYH�
WR� LPSURYH� RXU� FXVWRPHU� VHUYLFH�� PRYH� WKH�
DJHQF\�WRZDUGV�VXVWDLQDELOLW\�DQG�FUHDWH�D�VHQVH�
RI�KRPH�IRU�RXU�FOLHQWV�� 

7KH�&LQFLQQDWL�0HWURSROLWDQ�+RXVLQJ�$XWKRULW\�LV�DQ�$VVHW�WR�+DPLOWRQ�&RXQW\�� 

3KRWRV�RI�&0+$�3URSHUWLHV 
¨ :LQWRQ�7HUUDFH����� 
¨ 0LOOYDOH����� 
¨ :HVW�8QLRQ�6TXDUH����� 
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7KH�3XEOLF�+RXVLQJ�3URJUDP�ZDV�FUHDWHG�DV�SDUW�
RI�WKH�8�6��+RXVLQJ�$FW�RI�������7KH�'HSUHVVLRQ-
HUD�SURJUDP�ZDV�LQWHQGHG�WR�FUHDWH�MREV��VWLPXODWH�
FRQVWUXFWLRQ� DFWLYLW\�� FOHDU� VOXPV�� DQG� SURYLGH�
ORZ-UHQW�WUDQVLWLRQDO�KRXVLQJ�WR�SRRU�IDPLOLHV���,Q�
WKH�HDUO\�����¶V��WKH�JRYHUQPHQW�SODFHG�D�PRUDWR�
ULXP� RQ� WKH� FRQVWUXFWLRQ� RI� QHZ� SXEOLF� KRXVLQJ�
XQLWV���6KRUWO\�WKHUHDIWHU��&RQJUHVV�DXWKRUL]HG�WKH�
6HFWLRQ� �� SURJUDP�� ZKLFK� SURYLGHG� VXEVLGLHV� WR�
DOORZ�ORZ-LQFRPH�IDPLOLHV�WR�OLYH�LQ�SULYDWH�PDU�
NHW� KRXVLQJ�� � 2YHU� WLPH�� 6HFWLRQ� �� EHFDPH� WKH�
ODUJHVW�KRXVLQJ�SURJUDP�IRU�WKH�SRRU�� 
 
7KH������+8'�DSSURSULDWLRQV�ELOO�LQFOXGHG�D�PD�
MRU�SXEOLF�KRXVLQJ�UHIRUP�LQLWLDWLYH�–� WKH�4XDOLW\�
+RXVLQJ� DQG� :RUN� 2SSRUWXQLW\� 5HFRQFLOLDWLRQ�
$FW��4+:5$���7KH�PDLQ�SXUSRVHV�RI�WKH�OHJLVOD�
WLRQ� ZHUH� WR� LPSURYH� WKH� OLYLQJ� HQYLURQPHQW� RI�
SXEOLF� KRXVLQJ� UHVLGHQWV� WKURXJK� GHPROLWLRQ�� UH�
KDELOLWDWLRQ�� UHFRQILJXUDWLRQ� RU� UHSODFHPHQW� RI�
REVROHWH�KRXVLQJ��4+:5$�DOVR�SODFHG�D�IRFXV�RQ�
GHFRQFHQWUDWLRQ�RI�SRYHUW\�DQG�EXLOGLQJ�VXVWDLQD�
EOH�FRPPXQLWLHV�� 

)XUWKHUPRUH��LQ������&RQJUHVV�DXWKRUL]HG�WKH�5HQWDO�$VVLVWDQFH�'HPRQVWUDWLRQ��5$'��WR�
WHVW�D�QHZ�ZD\�RI�PHHWLQJ�WKH�ODUJH�DQG�JURZLQJ�FDSLWDO�LPSURYHPHQW�QHHGV�RI�WKH�QDWLRQ¶V�
DJLQJ� SXEOLF� KRXVLQJ� VWRFN�ZKLOH� FUHDWLQJ� MREV�� 3URSHUWLHV� ³FRQYHUW´� WKHLU� DVVLVWDQFH� WR�
ORQJ-WHUP��SURMHFW-EDVHG�6HFWLRQ���FRQWUDFWV��7KHVH�QHZ�FRQWUDFWV�SURYLGH�D�PRUH�UHOLDEOH�
VRXUFH�RI�RSHUDWLQJ�VXEVLG\�WKDW�DOORZ�3+$V�DQG�RZQHUV�WR�VDIHO\�OHYHUDJH�SULYDWH�FDSLWDO�
–�W\SLFDOO\�GHEW�DQG�HTXLW\�–�LQ�RUGHU�WR�ILQDQFH�WKH�SURSHUW\�UHKDELOLWDWLRQ�RU�UHSODFHPHQW��
7KH�FRQWUDFWV�DV�ZHOO�DV�XQGHUO\LQJ�XVH�UHVWULFWLRQV�PXVW�EH�UHQHZHG�HDFK�WLPH�WKH\�H[SLUH��
HQVXULQJ�WKH�ORQJ-WHUP�DIIRUGDELOLW\�RI� WKH�LPSURYHG�SURSHUWLHV��5HVLGHQWV�DUH�SURYLGHG�D�
UREXVW�VHW�RI�ULJKWV�DQG�SURWHFWLRQV��LQFOXGLQJ�WKH�FRQVXOWDWLRQ�GXULQJ�WKH�FRQYHUVLRQ�SUR�
FHVV��UHORFDWLRQ�ULJKWV��WKH�ULJKW�WR�UHWXUQ�WR�WKH�SURSHUW\�ZKHQ�UHSDLUV�DUH�FRPSOHWHG��DQG�D�
ULJKW�WR�PRYH�ZLWK�WHQDQW-EDVHG�DVVLVWDQFH�� 

)HDWXUHG�3KRWRV� 
¨ 7KH�:HVW�(QG 
¨ 6WDQOH\�5RZH�&RQVWUXFWLRQ����� 
¨ 6XWWHU�9LHZ�3UHVHUYDWLRQ����� 
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7KH� FKDOOHQJHV� IDFLQJ� KRXVLQJ� DXWKRULWLHV� KDYH�
QHYHU� EHHQ� JUHDWHU�� 5HGXFHG� IXQGLQJ� IURP� WKH�
IHGHUDO� JRYHUQPHQW�� RSHUDWLRQDO� UHIRUPV� IURP�
+8'�� GHWHULRUDWLQJ� FDSLWDO�� DQG� LQFUHDVHG� GH�
PDQG� IRU� DIIRUGDEOH� KRXVLQJ� DUH� VRPH� RI� WKH�
FKDOOHQJHV�� $FFRUGLQJ� WR� +8'�� SXEOLF� KRXVLQJ�
DXWKRULWLHV� DFURVV� WKH� FRXQWU\� KDYH� D� EDFNORJ�
HVWLPDWHG� DW� PRUH� WKDQ� ���� ELOOLRQ� IRU� QHHGHG�
FDSLWDO� LPSURYHPHQWV�� &LQFLQQDWL� 0HWURSROLWDQ�
+RXVLQJ� $XWKRULW\� LQ� DQ� HIIRUW� WR� DGGUHVV� WKH�
FDSLWDO� LPSURYHPHQWV� QHHGHG�� UHVHDUFKHG� DQG�
H[SORUHG� RSWLRQV� RYHU� VHYHUDO� \HDUV� DQG� LV� QRZ�
PRYLQJ� IRUZDUG�ZLWK� D� SODQ� RI� DFWLRQ� WKDW� SUH�
VHUYHV�LWV�DIIRUGDEOH�KRXVLQJ�SRUWIROLR��VHFXUHV�D�
VXVWDLQDEOH� ILQDQFLDO� PRGHO�� XUJHV� IDPLOLHV� WR�
PRYH� WRZDUG� VHOI-VXIILFLHQF\� DQG� EXLOGV� HYHQ�
PRUH� SXEOLF�SULYDWH� SDUWQHUVKLSV�� 7KH� SUHVHUYD�
WLRQ�RI�H[LVWLQJ�KRXVLQJ�VWRFN�ZLOO�DOVR�VHUYH�DV�D�
FDWDO\VW�IRU�ZLGHU�HFRQRPLF�JURZWK�LQ�+DPLOWRQ�
&RXQW\�� 

3UHVHUYDWLRQ� DQG� VXVWDLQDELOLW\� QHHGV� IDFLOLWDWHG� WKH� FUHDWLRQ� RI�&0+$¶V� FRPSUHKHQVLYH�
VWUDWHJLF�SODQ���7KH�SODQ�UHTXLUHG�&0+$�WR�DQVZHU�WKUHH�IXQGDPHQWDO�TXHVWLRQV�� 

�� :KHUH�DUH�ZH�QRZ" 
�� :KHUH�GR�ZH�ZDQW�WR�EH" 
�� +RZ�GR�ZH�JHW�WKHUH" 

 
7KH�6WUDWHJLF�3ODQ�LV�WKH�URDG�PDS�IRU�&0+$¶V�WUDQVIRUPDWLRQ�RYHU�WKH�QH[W�WKUHH�\HDUV��,W�
FRQWDLQV� VSHFLILF�PHDVXUDEOH� JRDOV� WR�ZKLFK�&0+$�ZLOO� KROG� LWVHOI� DFFRXQWDEOH�� ,W� DOVR�
VHWV� IRUWK�&0+$¶V� FRPPLWPHQW� WR�EH� D� OHDGHU� LQ� WKH�KRXVLQJ� LQGXVWU\�E\�PDLQWDLQLQJ� D�
JRRG�HQYLURQPHQW�IRU�HPSOR\HHV��E\�EHLQJ�JRRG�VWHZDUGV�RI�SXEOLF�UHVRXUFHV��E\�SURPRW�
LQJ� QHLJKERUKRRG� VWDELOLW\�� E\� FUHDWLQJ� MRE� DQG� HQWUHSUHQHXULDO� RSSRUWXQLWLHV� LQ� WKRVH�
QHLJKERUKRRGV�� /DVWO\� LW� UHDIILUPV� &0+$¶V� FRUH� FRPPLWPHQW� WR� GHYHORS�� PDQDJH� DQG�
PDLQWDLQ�TXDOLW\�DIIRUGDEOH�KRXVLQJ�IRU�WKH�IDPLOLHV�RI�+DPLOWRQ�&RXQW\�� 

)HDWXUHG�3KRWRV� 
¨ 6DQ�0DUFR 
¨ )LQGODWHU�*DUGHQV 
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7R� VKDSH� RXU� IXWXUH� E\� XWLOL]LQJ� VXVWDLQDEOH�
IXQGLQJ� PRGHOV� WR� GHYHORS� TXDOLW\�� DIIRUGDEOH�
KRXVLQJ� VROXWLRQV� LQ� SDUWQHUVKLS�ZLWK� RXU� FRP�
PXQLW\�VWDNHKROGHUV�� 

7R� EH� D� OHDGHU� LQ� WKH� KRXVLQJ� LQGXVWU\� E\�
SURYLGLQJ�H[FHSWLRQDO�KRXVLQJ�RSSRUWXQLWLHV�
ZKLOH�DFKLHYLQJ�KLJK�OHYHOV�RI�FXVWRPHU�VDW�
LVIDFWLRQ�� SURPRWLQJ� VHOI-VXIILFLHQF\� DQG�
QHLJKERUKRRG� VWDELOLW\�� DQG� EHLQJ� D� ORQJ-
WHUP� DVVHW� WR� WKH� FRPPXQLW\�� :H� ZLOO�
DFKLHYH� WKLV� E\� GHYHORSLQJ� SXEOLF�SULYDWH�
SDUWQHUVKLSV�� FUHDWLQJ� HQWUHSUHQHXULDO� RS�
SRUWXQLWLHV�DQG�E\�HPSOR\HHV�DQG�UHVLGHQWV�
KROGLQJ� WKHPVHOYHV� WR� RXU� *ROG� 6WDQGDUGV�
RI�([FHOOHQFH�� 

7KH�5HGGLQJ� 

:LQWRQ�7HUUDFH 6HWW\�.XKQ 

6XWWHU�9LHZ 7KH�(YDQVWRQ 
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,QWHJULW\ 
5HVSHFW 
,QLWLDWLYH 

$FFRXQWDELOLW\ 
([FHOOHQFH� 

· :H�VXSSRUW�RXU�HPSOR\HHV�DQG�WKHLU�IDPLOLHV�VR�ZH�

FDQ�VXSSRUW�WKH�FRPPXQLWLHV�ZH�VHUYH 

· :H�DUH�FRPPLWWHG�WR�WUHDWLQJ�HYHU\RQH�ZLWK�UHVSHFW 

· :H�ZLOO�QRW�FRPSURPLVH�RXU�VKDUHG�HWKLFDO�VWDQGDUGV�

DQG�GHGLFDWLRQ�WR�TXDOLW\ 
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7KH�&0+$�*ROG�3HUIRUPDQFH�6WDQGDUG�UHIHUV�WR�WKH�SULQFLSOHV�
DQG�YDOXHV�DJDLQVW�ZKLFK�WKH�DJHQF\�SHUIRUPV� 

 
,W�LV�KRZ�HYHU\�&0+$�HPSOR\HH�ZLOO�EH�PHDVXUHG��IURP�WKH�WRS�
GRZQ��DV�ZHOO�DV�RXU�SDUWQHUV��YHQGRUV��FRQWUDFWRUV��	�FRQVXOWDQWV� 

· :H�ZLOO� FRQGXFW� RXU� ZRUN� ZLWK� LQWHJULW\�� SURIHVVLRQDOLVP��
DFFXUDF\�DQG�H[FHSWLRQDO�TXDOLW\��� 

· :H�ZLOO�WDNH�WKH�LQLWLDWLYH�WR�VHHN�FUHDWLYH�SUREOHP-VROYLQJ�
DQG�FRQWLQXRXV�LPSURYHPHQW��� 

· :H�ZLOO�KROG�RXUVHOYHV�DQG�HDFK�RWKHU�DFFRXQWDEOH��� 

· :H� ZLOO� SURYLGH� WLPHO\� DQG� DFFXUDWH� FRPPXQLFDWLRQ� ERWK�
LQWHUQDOO\�DQG�H[WHUQDOO\��� 

· $QG� DERYH� DOO�� ZH� ZLOO� WUHDW� RQH� DQRWKHU� ZLWK� WKH� UHVSHFW�
DQG�GLJQLW\�WKDW�HDFK�RI�XV�GHVHUYHV� 
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$IWHU�VXFFHVVIXOO\�FRPSOHWLQJ�D��-\HDU�6WUDWHJLF�3ODQ��&LQFLQQDWL�0HWURSROLWDQ�+RXVLQJ�$XWKRULW\¶V�OHDGHU�
VKLS� WHDP� GHWHUPLQHG� WKDW� PRUH� DQG� EROGHU� PRYHV� FRXOG� EH� GRQH� WR� WUDQVIRUP� WKH� DJHQF\�� 7KHUHIRUH�
&0+$�WHDPV�RI�WZR�WR�WKUHH�SHUVRQQHO�HQJDJHG�D�FURVV�VHFWLRQ�RI�WKH�FRPPXQLW\�LQ�D�VHULHV�RI�GLDORJXHV�
WR�FRQVLGHU�SRWHQWLDO� VWUDWHJLF�GLUHFWLRQV� IRU� WKH� IXWXUH��7KH� LQSXW� VHVVLRQV�DQG�TXHVWLRQQDLUHV�SURYLGHG�D�
ZHDOWK�RI�LGHDV�DQG�VXJJHVWLRQV�IRU�WKH�IXWXUH��DQG�IURP�WKHVH�VHVVLRQV�D�QXPEHU�RI�WKHPHV�HPHUJHG��7KH�
6WUDWHJLF� *RDOV� EURXJKW� IRUWK� LQ� WKLV� SODQ� UHSUHVHQW�ZKDW� WKH� FRPPXQLW\�ZDQWV� &LQFLQQDWL�0HWURSROLWDQ�
+RXVLQJ�$XWKRULW\�WR�GR�DV�D�SURYLGHU�RI�KRXVLQJ�VROXWLRQV� 

&RPPXQLW\�0HHWLQJV��7KH�,QSXW�
6HVVLRQV� LQFOXGHG� HOHFWHG� DQG� DS�
SRLQWHG� WRZQ�RIILFLDOV�DQG�FRPPX�
QLW\�UHSUHVHQWDWLYHV�� 

5HVLGHQW� 5HVSRQVHV�� 7KH� ,QSXW�
6HVVLRQV� LQFOXGHG� SDUWLFLSDWLRQ�
IURP� &0+$� UHVLGHQWV�� � UHVLGHQW�
JURXSV�DQG�YRXFKHU�KROGHUV�� 

6WDII� 6HVVLRQV��7KH�,QSXW�3URFHVV�
LQFOXGHG� SDUWLFLSDWLRQ� E\� RYHU� ���
VWDII�PHPEHUV�IURP�DOO�OHYHOV�RI�WKH�
RUJDQL]DWLRQ�� 

4XHVWLRQQDLUHV�� 'LYHUVH� VWDNH�
KROGHUV�IURP�DFURVV�WKH�FRPPXQLW\�
SDUWLFLSDWHG�LQ�WKH�VXUYH\V�WKDW�ZHUH�
GLVWULEXWHG� E\� HPDLO�� DVNHG� LQ-
SHUVRQ�DQG�FRQGXFWHG�E\�SKRQH�� 

¨ ,Q�WKH�QH[W��-��\HDUV��ZKDW�ZRXOG�\RX�OLNH�WR�VHH�
&0+$�GRLQJ"� 

¨ :KDW�HFRQRPLF�LPSDFW�GRHV�&0+$�KDYH�LQ�WKH�OR�
FDO�FRPPXQLW\" 

¨ $UH�\RX�VDWLVILHG�ZLWK�WKH�FXVWRPHU�VHUYLFH�\RX�UH�
FHLYH�IURP�&0+$"� 

¨ :KDW�DUHDV�RI�KRXVLQJ�DUH�PLVVLQJ�ODFNLQJ�ORFDOO\�
DQG�KRZ�GR�\RX�WKLQN�&0+$�PLJKW�SOD\�D�UROH�LQ�
ILOOLQJ�WKLV�QHHG"� 

¨ :KDW�FDQ�ZH�GR�WR�HQKDQFH�JRRG�SDUWQHUVKLSV�
WKURXJKRXW�WKH�FRPPXQLW\" 

¨ :KDW�DUH��WKH�EHVW�FRPPXQLFDWLRQV�PHWKRGV�WR�FRQ�
WDFW�HDFK�WDUJHW�DXGLHQFH" 

¨ %DVHG�RQ�\RXU�H[SHULHQFH�DW�&0+$��ZKDW�GR�\RX�
WKLQN�ZH�GR�ZHOO"� 

¨ :KDW�FDQ�&0+$�GR�IRU�\RX�WR�DVVLVW�\RX�DV�ZH�JR�
WKURXJK�RXU�WUDQVLWLRQ"� 
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)LYH� WKHPDWLF� JRDOV� HPHUJHG� IURP� WKH�
LQVLJKWV�� UHFRPPHQGDWLRQV� DQG� LGHDV� RI�
WKH�VWDNHKROGHU�LQSXW�SURFHVV�� 

CMHA Goals 

Moving Forward 

¨ *RDO���-�,PSURYH�3URFHVVHV�DQG�(IILFLHQF\���&RQWLQXH�WR�PRYH�

WRZDUGV�LPSURYLQJ�VWDII�VHUYLFH�GHOLYHU\�WR�RXU�UHVLGHQWV�DQG�WKH�

+DPLOWRQ�&RXQW\�FRPPXQLW\�� 

¨ *RDO���-�3UHVHUYH�DQG�'HYHORS�$IIRUGDEOH�+RXVLQJ�LQ�+DPLOWRQ�

&RXQW\���3UHVHUYH�WKH�FXU UHQW�KRXVLQJ�SRU WIROLR��GHYHORS�QHZ��

DIIRUGDEOH�KRXVLQJ��FRQWLQXH�WR�FUHDWH�QHZ�SDUWQHUVKLSV�WKDW�SURGXFH�

KRXVLQJ�VROXWLRQV�WR�VWDELOL]H�+DPLOWRQ�&RXQW\�QHLJKERUKRRGV�� 

¨ *RDO���-�(QKDQFH�&XVWRPHU�6HUYLFH���6WU LYH�WR�SURYLGH�H[FHS�

WLRQDO�FXVWRPHU�VHUYLFH�WR�RXU�UHVLGHQWV��VWDII��SDUWQHUV�DQG�WKH�+DP�

LOWRQ�&RXQW\�FRPPXQLW\�� 

¨ *RDO���-�(QULFK�6HOI-6XIILFLHQF\�	�(QWUHSUHQHXULDO�2SSRUWXQL�

WLHV���8VH�KRXVLQJ�DV�D�SODWIRUP�WR�HQKDQFH�KHDOWK��VXSSRU W�HGX�

FDWLRQ��DQG�SURPRWH�VHOI-VXIILFLHQF\�ZLWK�UHVLGHQWV�VR�WKH\�FDQ�

UHDFK�WKHLU�IXOO�SRWHQWLDO��� 

¨ *RDO���-�6WUHQJWKHQ�&RPPXQLFDWLRQ���7HOO�WKH�VWRU\�RI�&0+$�

E\�SURYLGLQJ�HIIHFWLYH�FRPPXQLFDWLRQ�ZLWK�VWDII��UHVLGHQWV�DQG�WKH�

FRPPXQLW\�DW�ODUJH�� 
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Goal  1  

$FWLRQV� 

¨ &RQWLQXH�WR�UHYLHZ�XSGDWH�FUHDWH�SROLFLHV�DQG�SURFHGXUHV�DV�LW�SHUWDLQV�WR�

+8'�FKHFNOLVW�WR�HQVXUH�FRPSOLDQFH 

¨ (VWDEOLVK�FOHDU�DQG�SUHFLVH�LQWHUQDO�FRQWUROV�WR�GHWHU�WKHIW�DQG�WR�EH�JRRG�

VWHZDUGV�RI�SXEOLF�IXQGV 

¨ ,PSOHPHQW�<DUGL�SRUWDOV�IRU�+&9�ODQGORUGV�	�UHVLGHQWV�DQG�$VVHW�0DQ�

DJHPHQW�UHVLGHQWV
 

¨ ,GHQWLI\�ULVNV�WR�WKH�DJHQF\ 

¨ 8SGDWH�MRE�GHVFULSWLRQV 

¨ &RQWLQXH�WR�SURYLGH�FODULW\�RQ�MRE�UHVSRQVLELOLWLHV� 

¨ ,PSOHPHQW�VWDII�WUDLQLQJ�IRU�FXUUHQW�DQG�IXWXUH�SURJUDPV� 
¨ ,PSOHPHQW�IOH[�ZRUN�VFKHGXOH 
¨ ,PSOHPHQW�D�SUHYHQWLYH�PDLQWHQDQFH�VFKHGXOH�IRU�DOO�&0+$�SURSHUWLHV� 
¨ ,GHQWLI\�GRFXPHQW�DQG�VWRUDJH�ORFDWLRQ�RI�LQWHUQDO�623V��'HYHORSPHQW�

GRFXPHQWV��/HJDO�GRFXPHQWV��DQG�SURJUDP�GD\�WR�GD\�GRFXPHQWV� 
¨ 'HYHORS�DQ�HPSOR\HH�DSSUHFLDWLRQ�SURJUDP 
¨ 8SGDWH�WKH�WXLWLRQ�DVVLVWDQFH�SURJUDP 
¨ ([SDQG�WKH�FRPSOLDQFH�GHSDUWPHQW�WR�GR�SK\VLFDO�LQVSHFWLRQV�RI����

PDLQWHQDQFH�ZRUN�ZKLFK�LQFOXGHV�DOO�FRQWUDFWRU�ZRUN�RUGHUV�FRPSOHWHG� 

,PSURYH�3URFHVVHV�DQG�
(IILFLHQF\�� 


%ROGHG�DFWLRQV�DUH�VWDII�VXJJHVWLRQV� 
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Goal  2 

$FWLRQV� 

¨ 8SGDWH�DQG�XWLOL]H�WKH�GHYHORSPHQW�VWUDWHJ\ 

¨ &UHDWH�PRUH�DIIRUGDEOH�KRXVLQJ�IRU�VSHFLILF�SRSXODWLRQV 

¨ $WWUDFW�PRUH�TXDOLW\�ODQGORUGV�WR�WKH�+&9�3URJUDP� 

¨ ,QVWDOO�LQQRYDWLYH�IHDWXUHV�DQG�DPHQLWLHV�IRU�QHZ�DQG�UHKDEEHG�FRPPXQLWLHV 

¨ 3UHVHUYH�WKH�FXUUHQW�KRXVLQJ�VWRFN�DQG�PLQLPL]H�WKH�GLVSODFHPHQW�RI�

FXUUHQW�UHVLGHQWV 

¨ 3DUWQHU�ZLWK�FRPPXQLW\�RUJDQL]DWLRQV��VXFK�DV�ORFDO�	�QDWLRQDO�GHYHORSHUV��

DQG�ORFDO�	�QDWLRQDO�QRQ-SURILW�JURXSV��WR�SURYLGH�KRXVLQJ�VROXWLRQV� 

¨ 3XUFKDVH�H[LVWLQJ�ODQG�DQG�SURSHUWLHV�WR�H[SDQG�&0+$�SRUWIROLR� 

¨ ([SDQG�NQRZOHGJH��IRRWSULQW�WR�FUHDWH�QRQ-WUDGLWLRQDO�DIIRUGDEOH�KRXVLQJ���

RSWLRQV�VXFK�DV�DVVLVWHG�OLYLQJ�RSSRUWXQLWLHV� 

¨ &UHDWH�DQ�LQWHUQDO�ERQG�ILQDQFLQJ�WRRO�IRU�WKH�GHYHORSPHQW�DQG�SUHVHUYDWLRQ�

RI�DIIRUGDEOH�KRXVLQJ 

¨ 'HYHORS�FURVV-FRXQW\�SDUWQHUVKLSV�WR�H[SDQG�DIIRUGDEOH�KRXVLQJ�LQ�WKH�UHJLRQ 

¨ &RQWLQXH�WR�DSSO\�IRU���������)+$��+20(��&'%*�DQG�SKLODQWKURSLF�IXQGV�

WR�KHOS�VXSSRUW�WKH�GHYHORSPHQW�DQG�SUHVHUYDWLRQ�RI�DIIRUGDEOH�KRXVLQJ 

¨ 6HHN�GLUHFW�VXSSRUW�IURP�WKH�&LW\�RI�&LQFLQQDWL�ZLWK�D�SOHGJH�EHWZHHQ�

���������DQG����������\HDU�IRU�WKH�QH[W����\HDUV�IRU�WKH�SUHVHUYDWLRQ�DQG�GH�

YHORSPHQW�RI�DIIRUGDEOH�KRXVLQJ� 

¨ 6HHN�GLUHFW�VXSSRUW�IURP�+DPLOWRQ�&RXQW\�ZLWK�D�SOHGJH�EHWZHHQ����������

DQG����������\HDU�IRU�WKH�QH[W����\HDUV�IRU�WKH�SUHVHUYDWLRQ�DQG�GHYHORSPHQW�

RI�DIIRUGDEOH�KRXVLQJ� 

3UHVHUYH�DQG�'HYHORS� 

$IIRUGDEOH�+RXVLQJ�LQ�
+DPLOWRQ�&RXQW\ 
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(QKDQFH�&XVWRPHU� 

6HUYLFH 

Goal  3  

$FWLRQV� 

¨ 6WUHDPOLQH�SURFHVVHV 

¨ 8VH�WHFKQRORJ\�IRU�LQWHUQDO�DQG�H[WHUQDO�FXVWRPHU�LQWHUDFWLRQ� 

 �XSJUDGH�VWDII�KDQGKHOG�GHYLFHV��LPSOHPHQW�QHZ�/DQGORUG�	�5HVLGHQW�

 3RUWDOV��XWLOL]H�ZHE�EDVHG�PHHWLQJ�IHDWXUHV�WR�GHOLYHU�VHUYLFHV�VXFK�DV�

 UHFHUWLILFDWLRQ�DQG�DSSOLFDWLRQ�VXEPLVVLRQ�� 

¨ 3URYLGH�XS-WR-GDWH�WUDLQLQJ�IRU�VWDII�RQ�DOO�QHZ�VRIWZDUH��SURJUDPV�DQG�

HTXLSPHQW 

¨ &RPPLWPHQW�WR�KLULQJ�TXDOLILHG�FDQGLGDWHV 

¨ 3URYLGH�VSHFLDOW\�FXVWRPHU�WUDLQLQJ 

¨ 'HYHORS�LQWHUQDO�FXVWRPHU�VHUYLFH�PDQWUD 

¨ 3URFHVV�UHQW�FKDQJHV�WLPHO\�DQG�HIIHFWLYHO\�E\�HQVXULQJ�FDOFXODWLRQV�DUH�DFFX�

UDWH�WR�HQVXUH�WKH�LQWHJULW\�RI�WKH�SURJUDP 

¨ 8WLOL]H�)DFH7LPH�IRU�RSHUDWLRQV��XVH�6N\SH�IRU�PHHWLQJV� 

¨ (VWDEOLVK�]HUR�WROHUDQFH�IRU�QRQ-FRPSOLDQFH�LQ�FXVWRPHU�VHUYLFH� 



&LQFLQQDWL�0HWURSROLWDQ�+RXVLQJ�$XWKRULW\������������6WUDWHJLF�3ODQ�����-���� 

 

Goal  4 

$FWLRQV� 

¨ (QVXUH�(FRQRPLF�,QFOXVLRQ�LV�SDUW�RI�WKH�3URFXUHPHQW�SURFHVV 

¨ ,QFUHDVH�FRPPXQLW\�SDUWQHUVKLSV�WR�HQKDQFH�WKH�GD\-WR-GD\�OLYHV�RI�RXU�

UHVLGHQWV��(QYLVLRQ�52&�&HQWHUV� 

¨ &RQWLQXH�WR�HQKDQFH�6HFWLRQ���(QWHUSULVH�SURJUDP�IRU�UHVLGHQWV�DQG�WKH�RYHU�

DOO�FRPPXQLW\�ZLWK�SURJUDPV�WKDW�VXSSRUW�VHOI-�VXIILFLHQF\�WKURXJK�HGXFDWLRQ�

	�HPSOR\PHQW�WUDLQLQJ� 

¨ ,PSOHPHQW�WKH�&RQQHFW+RPH�,QLWLDWLYH�WR�LPSURYH�WKH�WHFKQRORJLFDO�GLYLGH�

DQG�FRQQHFW�UHVLGHQWV�WR�PDLQVWUHDP�RSSRUWXQLWLHV 

¨ (VWDEOLVK�DQG�LPSOHPHQW�WKH�7RROV�IRU�WKH�7UDGHV�SURJUDP�IRU�RXU�UHVLGHQWV� 

¨ %XLOG�DOOLDQFHV�ZLWK�DSSURSULDWH�FRPPXQLW\�SDUWQHUV�WR�LQFUHDVH�DFFHVV�WR�MRE�

WUDLQLQJ��VRFLDO�VHUYLFHV�	�HFRQRPLF�RSSRUWXQLWLHV�VXFK�DV�/RZH¶V�+HURHV�

3URJUDP��&LW\�RI�&LQFLQQDWL�+DQGV�8S�,QLWLDWLYH��--5$%�5266�*UDQW��0DQ�

GDWHV�IRU�GHYHORSPHQW�SDUWQHUV�WR�KLUH�	�WUDLQ�UHVLGHQWV�GXULQJ�FDSLWDO�LP�

SURYHPHQW�WUDQVIRUPDWLRQV��KLUH�	�VHHN�SURJUDPV�IXQGLQJ�WR�LPSURYH�WKH�GD\

-WR-GD\�OLYHV�RI�RXU�UHVLGHQWV 

¨ &RQWLQXH�WR�HQKDQFH�WKH�)66�3URJUDP 

¨ 7LPHO\�XSGDWHV�WR�UHVLGHQWV�RQ�SROLF\�DQG�VHUYLFH�GHOLYHU\�FKDQJHV 

¨ 5HGXFH�HYLFWLRQV�E\�XVLQJ�35&�	�3URMHFW�/LIW�IXQGV�WR�DVVLVW�UHVLGHQWV�ZLWK�

UHQW�SD\PHQWV 

¨ :RUN�WR�FUHDWH�SDUWQHUVKLSV�ZLWK�RUJDQL]DWLRQV�WKDW�SURYLGH�PHQWDO�����

LOOQHVV�VHUYLFHV�WR�HQKDQFH�WKH�GD\-WR-GD\�OLYHV�RI�RXU�UHVLGHQWV� 

(QULFK�6HOI-6XIILFLHQF\�
DQG�(QWUHSUHQHXULDO����

2SSRUWXQLWLHV 
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Goal  5 

$FWLRQV� 

¨ 6KDUH�VWRULHV�WKDW�KLJKOLJKW�WKH�JRRG�WKLQJV�UHVLGHQWV�SDUWLFLSDQWV�DQG�&0+$�

DUH�DFFRPSOLVKLQJ 

¨ 3XEOLFO\�DGYRFDWH�IRU�&0+$�ORFDOO\��QDWLRQDOO\�DQG�UHJLRQDOO\ 

¨ 'HYHORSPHQW�RI�LQWHUQDO�5$'�HGXFDWLRQ�LQIRUPDWLRQ�RXWOHW 

¨ +HLJKWHQ�DJHQF\�YLVLELOLW\��VRFLDO�PHGLD��SDUWQHUVKLSV� 

¨ (QJDJH�WKH�FRPPXQLW\�LQ�GLVFXVVLRQV�RQ�DIIRUGDEOH�KRXVLQJ�VROXWLRQV 

¨ 'HYHORSPHQW�RI�D�5HKDE�&DSLWDO�LPSURYHPHQW�PRQWKO\�QHZVOHWWHU 

¨ &RQWLQXH�WKH�ODQGORUG�RXWUHDFK�HIIRUWV 

¨ ,PSOHPHQW�DQ�LQWHUQDO�MRE�SRVWLQJ�RQO\�SURFHVV 

¨ 5HVWUXFWXUH�DQG�XSGDWH�WKH�LQWUDQHW�WR�LQFOXGH�FXUUHQW�SROLFLHV��GLUHFWR�

ULHV��PDQXDOV��IRUPV��RSHQ�SRVLWLRQV��DJHQF\�DQQRXQFHPHQWV�DQG�VWDII�

FKDQJHV 

¨ (VWDEOLVK�D�URXWLQH�FHOHEUDWLRQ�WR�EH�VKDUHG�ZLWK�PHGLD�DQG�RQ�WKH�LQWUD�

QHW��ZKHQ�&0+$�FUHDWHV�D�QHZ�SDUWQHUVKLS�ZLWK�D�FRPPXQLW\�SDUWQHU� 

¨ (VWDEOLVK�D�URXWLQH�XSGDWH�WR�WKH�&0+$�ZHEVLWH�DQG�LQWUDQHW 

¨ ([SDQG�HIIRUWV�WRZDUGV�HGXFDWLQJ�UHVLGHQWV�RQ�DJHQF\�WUDQVIRUPDWLRQ�WRZDUGV�

5$' 

6WUHQJWKHQ� 

&RPPXQLFDWLRQ 
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&LQFLQQDWL�0HWURSROLWDQ�+RXVLQJ�$XWKRULW\�WKURXJK�LQGXVWU\�UHVHDUFK��FRPPXQLW\�LQSXW��WKH�SDVW�ILYH�\HDU�
SODQQLQJ�H[SHULHQFH�DQG�WKH�HYHU-SUHVVLQJ�GHPDQGV�IURP�WKH�VKULQNLQJ�EXGJHWV�RI�)HGHUDO��6WDWH�DQG�/RFDO�
UHVRXUFHV� KDV� GHYHORSHG� D� ���� GHJUHH� 6:27�� 7KH� FXUUHQW� 6WUHQJWKV�� :HDNQHVVHV�� 2SSRUWXQLWLHV� DQG�
7KUHDWV� WR�WKH�DJHQF\�DUH�IHDWXUHG�RQ�WKHVH�SDJHV��$FKLHYLQJ�WKH���JRDOV�VHW�IRUWK�ZLOO� LQFUHDVH�VWUHQJWKV�
DQG�RSSRUWXQLWLHV�DQG�GHFUHDVH�ZHDNQHVVHV�DQG�WKUHDWV�� 

6WUHQJWKV        �����:HDNQHVVHV 

¨ ([SHULHQFHG�6WDII� 
¨ ,QGXVWU\�.QRZOHGJH 
¨ 2UJDQL]DWLRQ 
 /RQJHYLW\�DQG�DIIRUGDEOH�KRXVLQJ�SURYLGHU 
¨ /HDGHU�LQ�SURYLGLQJ�TXDOLW\�DIIRUGDEOH�KRXVLQJ�

LQ�+DPLOWRQ�&RXQW\ 
¨ 5$' 
¨ &RPSOLDQFH 
¨ 3URSHUW\�0DQDJHPHQW��� 
¨ ([WHQVLYH�ZDLWLQJ�OLVWV 
¨ *RRG�6WHZDUGV�RI�3XEOLF�)XQGV 
¨ :H�SDUWQHU�ZLWK�RUJDQL]DWLRQV�WKDW�SURYLGH�VHOI-

VXIILFLHQF\�SURJUDPV� 
¨ (VWDEOLVKHG�D�*ROG�6WDQGDUG�IRU�SURYLGLQJ����

VHUYLFHV 
¨ 7KH�%RDUG�GHGLFDWLRQ 
¨ $Q�$VVHW�WR�+DPLOWRQ�&RXQW\ 
¨ &KDQJH�DJHQWV 
¨ ([SDQVLRQ�RI�KRXVLQJ�RSSRUWXQLWLHV�IRU�VSHFLDO�

SRSXODWLRQV� 
¨ (FRQRPLF�'HYHORSPHQW�DQG�&RPPXQLW\�������

,QYHVWPHQW� 
¨ :H�KDYH�JUHDW�UHODWLRQVKLSV�ZLWK�ILQDQFLDO����

LQVWLWXWLRQV 
¨ 7HFKQRORJ\��6WUHDPOLQLQJ�RI�SURFHVVHV 
¨ /HDGHUVKLS 
¨ &0+$-RZQHG�DVVHWV 
¨ &RPPLWPHQW�RI�%RDUG�WR�5HVLGHQW�5LJKWV 
¨ &RPPXQLFDWLRQ 
 $JHQF\�QHZVOHWWHUV��$JHQF\�$FFRXQWDELOLW\�
 8SGDWHV��(YHQW�2XWUHDFK 
¨ /HYHUDJLQJ�5+)�''7)�DQG�UHODWHG�IXQGV 
¨ ([SDQGLQJ�UHDO�HVWDWH�IRRWSULQW� 

¨ &RPPXQLFDWLRQ 
¨ 3XEOLF�SHUFHSWLRQ�RI�FOLHQW�EDVH 
¨ 3XEOLF�SHUFHSWLRQ�RI�DJHQF\�'HSHQGHQFH�

RQ�+8'�IXQGLQJ 
¨ 'LVWUHVVHG�8QLWV� 
¨ +LJK�HPSOR\HH�WXUQRYHU� 
¨ )RFXV�RQ�UHVLGHQW�GHVLUHV�YHUVXV�DJHQF\�

REOLJDWLRQV� 
¨ /DFN�RI�IROORZ-WKURXJK�RQ�LQWHUQDO�SUR�

FHVVHV� 
¨ ,QH[SHULHQFHG�QHZ�VWDII 
¨ (PSRZHULQJ�VWDII� 
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2SSRUWXQLWLHV      ��������������7KUHDWV 

¨ &KDQJH�SXEOLF�SHUFHSWLRQ�RI�DJHQF\ 
¨ (PSOR\HH�'HYHORSPHQW 
¨ ([SDQG�FRPPXQLW\�SDUWQHUVKLSV� 
¨ 6HFXUH�VXVWDLQDEOH�IXQGLQJ 
¨ ([SDQG�FOLHQW�GHPRJUDSKLFV���-�����$0, 
¨ 3DUWQHU�ZLWK�SULYDWH�VHFWRU�ILUPV� 
¨ ([SDQG�UHDO�HVWDWH�IRRWSULQW� 
¨ 'HYHORS�DIILOLDWH�RUJDQL]DWLRQ��V� 
¨ 5HEUDQG�WKH�DJHQF\��7UDQVIRUPDWLRQ� 
¨ &UHDWH�QHZ�DIIRUGDEOH�KRXVLQJ�XQLWV 
¨ 3UHVHUYH�H[LVWLQJ�KRXVLQJ�XQLWV� 
¨ 'HYHORS�KRXVLQJ�IRU�VSHFLDOW\�SRSXODWLRQV�

�VXVWDLQDELOLW\�� 
 0L[HG-LQFRPH�FRPPXQLWLHV 
 $VVLVWHG�/LYLQJ�IDFLOLWLHV 
¨ ([SDQG�KRPHRZQHUVKLS�RSSRUWXQLWLHV� 
¨ 5$'� 
¨ &RPPXQLFDWLRQ 
 ([WHUQDO�LQWHUQDO�	�UHVLGHQW�FRPPXQLFDWLRQ� 
¨ 0RUH�HIIHFWLYH�XVH�RI�WHFKQRORJ\ 
¨ 3URYLGH�LQWHUQHW�DFFHVV�WR�UHVLGHQWV 
¨ ([SDQG�WKH�YRXFKHU�SURJUDP�WKURXJK�5$' 
¨ 9RXFKHUV�IRU�WDUJHWHG�SRSXODWLRQV 
¨ &KDQJH�SXEOLF�SHUFHSWLRQ�RI�FOLHQW�EDVH 
¨ 3DUWQHU�ZLWK�RUJDQL]DWLRQV�WKDW�SURYLGH�VHOI-

VXIILFLHQF\�SURJUDPV� 
¨ &RQWLQXH�WR�VWULYH�WRZDUG�DJHQF\�*ROG�6WDQG�

DUG�PRGHO 
¨ 3URYLGH�FRQVXOWLQJ�VHUYLFHV�IRU�SXEOLF�KRXVLQJ�

FRQYHUVLRQV� 
¨ ([SDQG�UHWDLO�RSSRUWXQLWLHV�WR�JDUQHU�UHYHQXH 
¨ )HH�IRU�VHUYLFH��0DQDJHPHQW��,QVSHFWLRQV��

&RPSOLDQFH�� 

¨ ([LVWLQJ�FOLHQW�H[SHFWDWLRQV�DERYH�DJHQF\�
REOLJDWLRQV 

¨ 5HOLDQFH�RQ�)HGHUDO�IXQGLQJ 
¨ &RPPXQLW\�SHUFHSWLRQ�WR�&0+$¶V�����

UHOHYDQFH 
¨ /DFN�RI�WUXVW�E\�&0+$�UHVLGHQWV 
¨ $IIRUGDEOH�KRXVLQJ�HQFURDFKPHQW 
¨ &RPPXQLFDWLRQ 
¨ $JHQF\�SURMHFW�RYHUUXQV�DQG�GHOD\V�

FDXVHG�E\�UHVLGHQWV�UHVLVWDQFH�WR�FKDQJH 
¨ 7UDQVIRUPDWLRQ�LQVROYHQF\� 
¨ 6WDII�UHVLVWDQFH�WR�FKDQJH 
¨ +8'�SROLF\�FKDQJHV 
¨ $GPLQLVWUDWLRQ�FKDQJHV��)HGHUDO��6WDWH��

/RFDO�DQG�%RDUG� 
¨ 6KULQNLQJ�WDOHQW�SRRO 
¨ 1DWXUDO�GLVDVWHUV 
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'ŽĂů�ϭ��ĐƟŽŶƐ��Ǉ�zĞĂƌ� 

������������������������ϐ������� 

&RQWLQXH�WR�UHYLHZ�XSGDWH�FUHDWH�SROLFLHV�DQG�SURFHGXUHV�DV�LW�
SHUWDLQV�WR�+8'�FKHFNOLVW�WR�HQVXUH�FRPSOLDQFH 

(VWDEOLVK�FOHDU�DQG�FRQFLVH�LQWHUQDO�FRQWUROV�WR�GHWHU�WKHIW�DQG�WR�
EH�JRRG�VWHZDUGV�RI�SXEOLF�IXQGV� 

,PSOHPHQW�<$5',�SRUWDOV�IRU�+&9�ODQGORUGV�	�UHVLGHQWV�
DQG�$VVHW�0DQDJHPHQW�UHVLGHQWV� 

8SGDWH��MRE�GHVFULSWLRQV� 

&RQWLQXH�WR�SURYLGH�FODULW\�RQ�MRE�UHVSRQVLELOLWLHV 

,PSOHPHQW�VWDII�WUDLQLQJ�IRU�FXUUHQW�DQG�IXWXUH�SURJUDPV� 

,PSOHPHQW�IOH[�ZRUN�VFKHGXOH� 

,PSOHPHQW�D�SUHYHQWLYH�PDLQWHQDQFH�VFKHGXOH�IRU�DOO�SURSHU�
WLHV�RZQHG�E\�&0+$ 

'HYHORS�DQG�LPSOHPHQW�DQ�HPSOR\HH�DSSUHFLDWLRQ�SURJUDP 

,GHQWLI\�GRFXPHQW�VWRUDJH�RI�LQWHUQDO�623V��'HYHORSPHQW��
GRFXPHQWV���/HJDO�GRFXPHQWV��DQG�SURJUDP�GD\-WR-GD\������
GRFXPHQWV 

8SGDWH�WKH�WXLWLRQ�DVVLVWDQFH�SURJUDP 

([SDQG�WKH�FRPSOLDQFH�GHSDUWPHQW�WR�GR�SK\VLFDO�LQVSHFWLRQV�
RI�PDLQWHQDQFH�ZRUN�ZKLFK�LQFOXGHV�DOO�FRQWUDFWRU�ZRUN�����
RUGHUV�FRPSOHWHG 

,GHQWLI\�ULVNV�WR�WKH�DJHQF\ 



&LQFLQQDWL�0HWURSROLWDQ�+RXVLQJ�$XWKRULW\������������6WUDWHJLF�3ODQ�����-���� 

 

'ŽĂů�Ϯ��ĐƟŽŶƐ��Ǉ�zĞĂƌ� 

��������������������������������������� 

8SGDWH�DQG�XWLOL]H�GHYHORSPHQW�VWUDWHJ\� 

&UHDWH�PRUH�DIIRUGDEOH�KRXVLQJ�IRU�VSHFLILF�SRSXODWLRQV 

$WWUDFW�PRUH�TXDOLW\�ODQGORUGV�WR�WKH�+&9�3URJUDP� 

,QVWDOO�LQQRYDWLYH�IHDWXUHV�DQG�DPHQLWLHV�IRU�QHZ�DQG�UHKDEEHG�
FRPPXQLWLHV� 

3UHVHUYH�FXUUHQW�KRXVLQJ�VWRFN�DQG�PLQLPL]H�GLVSODFHPHQW�RI� 
FXUUHQW�UHVLGHQWV� 

3DUWQHU�ZLWK�FRPPXQLW\�RUJDQL]DWLRQV��VXFK�DV�ORFDO�	�QDWLRQDO�
GHYHORSHUV��DQG�ORFDO�	�QDWLRQDO�QRQ-SURILW�JURXSV�WR�SURYLGH�
KRXVLQJ�VROXWLRQV� 

3XUFKDVH�H[LVWLQJ�ODQG�DQG�SURSHUWLHV�WR�H[SDQG�&0+$���
SRUWIROLR 

([SDQG�NQRZOHGJH�IRRWSULQW�WR�FUHDWH�QRQ-WUDGLWLRQDO�DIIRUGDEOH�
KRXVLQJ�RSWLRQV�VXFK�DV�DVVLVWHG�OLYLQJ�RSSRUWXQLWLHV 

'HYHORS�FURVV�FRXQW\�SDUWQHUVKLSV�WR�H[SDQG�DIIRUGDEOH�KRXVLQJ�
LQ�WKH�UHJLRQ� 

&RQWLQXH�WR�DSSO\�IRU���������)+$��+20(��&'%*�DQG�SKLODQ�
WKURSLF�IXQGV�WR�KHOS�VXSSRUW�WKH�GHYHORSPHQW�DQG�SUHVHUYDWLRQ�RI�
DIIRUGDEOH�KRXVLQJ 

6HHN�GLUHFW�VXSSRUW�IURP�WKH�&LW\�RI�&LQFLQQDWL�ZLWK�D�SOHGJH�EH�
WZHHQ����������DQG����������\HDU�IRU�WKH�QH[W�WHQ�\HDUV�IRU�WKH�
SUHVHUYDWLRQ�DQG�GHYHORSPHQW�RI�DIIRUGDEOH�KRXVLQJ 

6HHN�GLUHFW�VXSSRUW�IURP�+DPLOWRQ�&RXQW\�ZLWK�D�SOHGJH�EHWZHHQ�
���������DQG����������\HDU�IRU�WKH�QH[W�WHQ�\HDUV�IRU�WKH�SUHVHU�
YDWLRQ�DQG�GHYHORSPHQW�RI�DIIRUGDEOH�KRXVLQJ 

&UHDWH�DQ�LQWHUQDO�ERQG�ILQDQFLQJ�WRRO�IRU�WKH�GHYHORSPHQW�DQG�
SUHVHUYDWLRQ�RI�DIIRUGDEOH�KRXVLQJ�� 



&LQFLQQDWL�0HWURSROLWDQ�+RXVLQJ�$XWKRULW\������������6WUDWHJLF�3ODQ�����-���� 

 

'ŽĂů�ϯ��ĐƟŽŶƐ��Ǉ�zĞĂƌ� 

������������������������� 

6WUHDPOLQH�SURFHVVHV 

8VH�WHFKQRORJ\�IRU�LQWHUQDO�DQG�H[WHUQDO�FXVWRPHU�LQWHUDFWLRQ 

3URYLGH�XS-WR-GDWH�WUDLQLQJ�IRU�VWDII�RQ�DOO�QHZ�VRIWZDUH 
SURJUDPV�DQG�HTXLSPHQW 

&RPPLWPHQW�WR�KLULQJ�TXDOLILHG�FDQGLGDWHV� 

3URYLGH�VSHFLDOW\�FXVWRPHU�VHUYLFH�WUDLQLQJ� 

'HYHORS�LQWHUQDO�FXVWRPHU�VHUYLFH�PDQWUD 

3URFHVV�UHQW�FKDQJHV�WLPHO\�DQG�HIIHFWLYHO\�WR�HQVXUH�WKH�LQWHJULW\�
RI�WKH�SURJUDP� 

8WLOL]H�)DFH7LPH�IRU�RSHUDWLRQV��XVH�RI�6N\SH�IRU�PHHWLQJV� 

(VWDEOLVK�]HUR�WROHUDQFH�IRU�QRQ-FRPSOLDQFH�LQ�FXVWRPHU�VHUYLFH� 



&LQFLQQDWL�0HWURSROLWDQ�+RXVLQJ�$XWKRULW\������������6WUDWHJLF�3ODQ�����-���� 

 

'ŽĂů�ϰ��ĐƟŽŶƐ��Ǉ�zĞĂƌ� 

�����������-���ϐ��������Ƭ�������������������������������������� 

(QVXUH�(FRQRPLF�,QFOXVLRQ�LV�SDUW�RI�WKH�3URFXUHPHQW�SURFHVV 

,QFUHDVH�FRPPXQLW\�SDUWQHUVKLSV�WR�HQKDQFH�WKH�GD\-WR-GD\�
OLYHV�RI�RXU�UHVLGHQWV 

&RQWLQXH�WR�HQKDQFH�6HFWLRQ���(QWHUSULVH�SURJUDP�IRU�UHVLGHQWV�
DQG�WKH�RYHUDOO�FRPPXQLW\�ZLWK�SURJUDPV�WKDW�VXSSRUW�VHOI-������
VXIILFLHQF\�WKURXJK�HGXFDWLRQ�	�HPSOR\PHQW�WUDLQLQJ� 

,PSOHPHQW�WKH�&RQQHFW+RPH�,QLWLDWLYH�WR�LPSURYH�WKH�WHFKQRORJL�
FDO�GLYLGH�DQG�FRQQHFW�UHVLGHQWV�WR�PDLQVWUHDP�RSSRUWXQLWLHV 

(VWDEOLVK�DQG�LPSOHPHQW�WKH�7RROV�IRU�WKH�7UDGHV�SURJUDP�IRU�RXU�
UHVLGHQWV� 

%XLOG�DOOLDQFHV�ZLWK�DSSURSULDWH�FRPPXQLW\�SDUWQHUV�WR�LQFUHDVH�
DFFHVV�WR�MRE�WUDLQLQJ��VRFLDO�VHUYLFHV�	�HFRQRPLF�RSSRUWXQLWLHV� 

&RQWLQXH�WR�HQKDQFH�WKH�)66�3URJUDP 

7LPHO\�XSGDWHV�WR�UHVLGHQWV�RQ�SROLF\�	�VHUYLFH�GHOLYHU\�
FKDQJHV 

5HGXFH�HYLFWLRQV�E\�XVLQJ�35&�DQG�3URMHFW�/LIW�IXQGV 

&UHDWH�SDUWQHUVKLSV�ZLWK�RUJDQL]DWLRQV�WKDW�SURYLGH�PHQWDO�
LOOQHVV�VHUYLFHV�WR�HQKDQFH�WKH�GD\-WR-GD\�OLYHV�RI�RXU�UHVLGHQWV� 



&LQFLQQDWL�0HWURSROLWDQ�+RXVLQJ�$XWKRULW\������������6WUDWHJLF�3ODQ�����-���� 

 

'ŽĂů�ϱ��ĐƟŽŶƐ��Ǉ�zĞĂƌ� 

������������������������� 

6KDUH�VWRULHV�WKDW�KLJKOLJKW�WKH�JRRG�WKLQJV�UHVLGHQWV��SDUWLFLSDQWV�
DQG�&0+$�DFFRPSOLVK 

3XEOLFO\�DGYRFDWH�IRU�&0+$�ORFDOO\��QDWLRQDOO\�DQG�UHJLRQDOO\ 

'HYHORS�LQWHUQDO�5$'�HGXFDWLRQ�LQIRUPDWLRQ�RXWOHW� 

+HLJKWHQ�DJHQF\�YLVLELOLW\� 

(QJDJH�WKH�FRPPXQLW\�LQ�GLVFXVVLRQV�RQ�DIIRUGDEOH�KRXVLQJ� 
VROXWLRQV� 

'HYHORS�D�5HKDE�&DSLWDO�,PSURYHPHQW�PRQWKO\�QHZVOHWWHU 

&RQWLQXH�WKH�ODQGORUG�RXWUHDFK�HIIRUWV 

,PSOHPHQW�DQ�LQWHUQDO�MRE�SRVWLQJ�RQO\�SURFHVV� 

5HVWUXFWXUH�DQG�XSGDWH�&0+$¶V�LQWUDQHW�WR�FXUUHQW�SROLFLHV��
GLUHFWRULHV��PDQXDOV��SRVLWLRQV��DQQRXQFHPHQWV�DQG�VWDII�
FKDQJHV 

(VWDEOLVK�D�URXWLQH�FHOHEUDWLRQ�WR�EH�VKDUHG�RQ�WKH�LQWUDQHW�
DQG�ZLWK�WKH�PHGLD�ZKHQ�D�QHZ�FRPPXQLW\�SDUWQHUVKLS���������
LV�FUHDWHG 

(VWDEOLVK�D�URXWLQH�XSGDWH�WR�WKH�H[WHUQDO�ZHEVLWH�DQG�WKH����
LQWUDQHW 

([SDQG�HIIRUWV�WRZDUGV�HGXFDWLQJ�UHVLGHQWV�RQ�WUDQVIRUPDWLRQ�WR�
5$' 



&LQFLQQDWL�0HWURSROLWDQ�+RXVLQJ�$XWKRULW\������������6WUDWHJLF�3ODQ�����-���� 

 

2YHU�WKH�QH[W�WKUHH�\HDUV��&LQFLQQDWL�0HWURSROLWDQ�+RXVLQJ�$XWKRULW\�ZLOO�EH�LP�
SOHPHQWLQJ� WKLV� 6WUDWHJLF� 3ODQ� DQG� PDNLQJ� FKDQJHV� WR� LPSURYH� WKH� DIIRUGDEOH�
KRXVLQJ�VWRFN��DGGUHVV�VWDII�GHYHORSPHQW��LQFUHDVH�VHOI-VXIILFLHQF\�IRU�ORZ�LQFRPH�
IDPLOLHV�DQG�VPDOO�EXVLQHVVHV��VWUHDPOLQH�SURFHVVHV��LPSURYH�FRPPXQLFDWLRQ��DQG�
JXLGH�&0+$�WRZDUG�RXU�*ROG�3HUIRUPDQFH�6WDQGDUG�� 

 

7KLV�SODQ�KDV� VHYHUDO� DFWLRQ� LWHPV� WR�EH� LPSOHPHQWHG�RYHU� WKH�QH[W� WKUHH�\HDUV��
7KLV�6WUDWHJLF�3ODQ�ZLOO�FRQWLQXH�WR�WUDQVIRUP�WKH�ZD\�ZH�GR�EXVLQHVV��WKH�ZD\�ZH�
DUH�H[SHFWHG�WR�GR�EXVLQHVV�DQG�KRZ�ZH�SURYLGH�TXDOLW\�DIIRUGDEOH�KRXVLQJ�WR�WKH�
HQWLUH�FRPPXQLW\� 



&LQFLQQDWL�0HWURSROLWDQ�+RXVLQJ�$XWKRULW\������������6WUDWHJLF�3ODQ�����-���� 

 

Dear Cincinnati Metropolitan Housing Authority, 
 

I understand that during 2020 there were many challenges for organiza-
tions like yours as well as families in the area.  They tell me there was a 
worldwide pandemic and a shortage of 40,000 affordable housing units in 
our community, much of what was available was old. It sounds like times 
were tough. However, your leadership team and staff began taking bold 
moves to keep the housing authority around for many more years.  You 
set forth a plan that would preserve the housing you owned at the time 
and create more housing for families like mine plus provide job opportu-
nities for business owners and job seekers.   

 

So often, companies do not know the influence of the lives they impact on 
a daily basis or the effect of one new initiative or the hope provided when 
a person has a nice place to call home. This letter is to let you know what 
you are doing now will create a better future for me and so many others. I 
look forward to seeing all that you have accomplished. 
 

Signed a future resident of Hamilton County.  



 

 

([HFXWLYH�2IILFHV 
�����:HVWHUQ�$YHQXH 

���������-���� 

7DON�8V�+RWOLQH 
���������-&0+$ 

+&9�3URJUDP 
&XVWRPHU�6HUYLFH 
���������-���� 

)ROORZ�XV�RQ�VRFLDO�
PHGLD 
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