HQS to NSPIRE V

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT'S EFFORTS TO
UPDATE HOUSING INSPECTIONS AND ENFORCE HEALTH AND SAFETY



NSPIRE - NATIONAL STANDARDS FOR THE PHYSICAL INSPECTION OF REAL ESTATE

The goal of the Housing Choice Voucher Program

(HCV) is to provide “decent, safe, and sanitary”
housing at an affordable cost to low-income families.

To accomplish this, program regulations set forth
basic Housing Quality Standards (HQS) which all units
must meet before assistance can be paid on behalf

of a family and at least annually or biennially
throughout the term of the assisted tenancy. HQS
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NSPIRE V

NSPIRE inspections protocol is to replace HQS for
the Housing Choice Voucher Program’s
inspection of record.

The Department of Housing and Urban Development has been
working with agencies to pilot test the next version of their physical
inspections protocol, NSPIRE. What started out for Voucher
programs as UPCS-V has evolved into this new inspection format:
the National Standard for the Physical Inspections of Real Estate
or NSPIRE This protocol will be applied to ALL HUD-funded housing,

uding Low Rent Public Housing, Housing Choice Voucher
ifamily sub5|d|es Overall, the new protocol
bsidized housmg units










Congress mandated HUD o update the Housing Quality Standards
(HQS) to reflect current advances in home inspections and the
modernization of standards for health and safety threats in homes
today. Through this initiative, HUD aims to clarify and sireamline
inspection processes for PHAs and inspectors while increasing

owners' and tenants' access to detailed information about their
homes.




CONGRESS WANTS A SINGLE INSPECTION
Q PROCESS.

Congress wants data on inspections. HUD
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the unit taken during inspections.

Congress and other agencies realize having
access to stable and affordable housing
reduces healthcare costs, not only for the
individual but also the community.

HUD believes housing/unit health has an
enormous effect on personal health.




Former HUD Secretary Carson, withessed unit health issues first
hand as a doctor in Baltimore and former resident of public
housing.

Marcia L. Fudge, Current HUD Secretary, said: “HUD is
prioritizing the health and safety of our residents by taking this
step for the first time in 20 years.”

Why Cha nge? NSPIRE will formally align expectations of housing quality and

consolidate inspection standards across HUD programs to raise the
bar for what conditions exist in HUD assisted properties. Everyone
deserves to live in a home that is safe. Feedback on our scoring
methodology will ensure that millions of homes across the nation are
meeting our standards year-round.

NSPIRE is a relatively new model for physical inspections of real estate.
Overall, it is aimed at reducing health and safety hazards in homes
throughout the US, while also improving the quality of dwelling units. So

it can achieve this goal, HUD's framework prioritizes the condition of
dwelling units, ensuring that the same expectations of housing quality
can be achieved across multiple HUD programs.
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Y EHE SEGRET OF
CHANGE IS TO FOCUS
ALL OF YOUR ENERGY,
NOT ON FIGHTING THE
OLD, BUT ON BUILDING
THE NEW.”
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Make Improvements To Section 8 Housing
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WHITE HOUSE

HUD weighs tougher inspections of public
housing after complaints of substandard

conditions

The first meeting with stakeholders on changes was 2 weeks after NBC News showed
taxpayers are subsidizing families living in substandard conditions.




How Housing Policy Is Failing America's Poor

Section 8 was intended to help people escape poverty, but instead it’s trapping
them m it.

ALANA SEMUELS JUN 24, 2015
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Lawmakers say HUD is complicit in ‘inhumane’ conditions at Hartforc
housing project
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HUD y’r I ’rgp ople living in ‘life-threatening’ conditions at
ville h

HUD says It's relocating peopl

‘life-threatening’ conditions at
Jacksonville housing

By Ryan Nelson , Action News Jax

Updated: May 3, 2019 - 7.03 PM


https://www.actionnewsjax.com/news/local/hud-says-it-s-relocating-people-living-in-life-threatening-conditions-at-jacksonville-housing/946158573
https://www.actionnewsjax.com/news/local/hud-says-it-s-relocating-people-living-in-life-threatening-conditions-at-jacksonville-housing/946158573

NSPIRE V

NSPIRE INSPECTABLE AREAS

NSPIRE establishes the three inspectable areas of a REAC
inspection into three easily identified locations: Unit, Inside, 3
and Outside. This increases the usability of the standards S aanill
and streamlines the inspection process. '
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Improving the Quality of Affordable Housing

The proposed changes to the National Standards for the Physical Inspection of Real Estate
(NSPIRE) signal a major overhaul of the physical inspection model used by the U.S. Department
of Housing and Urban Development (HUD).

In order to manage the quality of affordable housing units, NSPIRE aims to transform HUD's
approach to affordable housing with stronger standards, better inspections, greater insights,
and healthier and safer homes for residents.

Why Change?




NSPIRE V

So it can accomplish this, HUD has prioritized six key areas in the proposed changes, as follows:

1. Prioritizing health, safety, and functional defects over appearance
Residents' health and safety should be the top priority when it comes to housing. By prioritizing these aspects, NSPIRE
ensures that affordable housing units are safe and functional for residents to live in. Also, by prioritizing health, safety,

nctional defects over appearance, NSPIRE discourages landlords from neglecting necessary repairs and

inor cosmetic improvements.




NSPIRE V

2. Focusing on the areas where residents spend the most time: their units.

By focusing on the units where residents spend most of their time, NSPIRE ensures that the most critical
aspects of residents' living conditions are given the highest priority. The condition of the units can have
a significant impact on the quality of life for residents, so NSPIRE's focus on unit inspections ensures that
defects that directly affect residents' living conditions are identified and remedied promptly.
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Table 1| Defectimpact Weights

Defect severity category Qutside Inside
Life-Threatening (most severe) 54,5
CeVErE 13.4
Moderate 0

o
Loaw (least severa) 23

* Defect impact weights are rounded to the tenth place
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4. Improving compliance monitoring and enforcement for failing scores

Improving compliance monitoring and enforcement for failing scores, NSPIRE ensures that landlords
or maintaining safe and functional housing for their residents. This is a significant
>t necessary repairs and maintenance can negatively impact
ond enforcement will also help to deter

Compliance
Monitoring
Cycle
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5. Aligning inspection standards across all HUD-assisted properties

This could be one of the most important factors as consistency is key. Through the alignment of
inspection standards across all HUD-assisted properties, NSPIRE ensures consistency in inspections and
s all affordable housmg properties. This makes it easier for HUD to assess the overall quality of
d it will ensure that oII residents have access to safe and functional

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

NATIONAL STANDARDS FORTHE PHYSICAL INSPECTION OF REAL ESTATE



NSPIRE V

6. Incorporating resident feedback regarding the condition of units

Although HUD has listened to residents for some time, putting in place a way to incorporate resident
ensures that residents' voices are heard at all times, and that their concerns are taken into

ality of affordable housing properties. After all, residents are the ones who

ected by the conditions. Making sure their feedback

ya

I'm
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AFFORDABLE HOUSING






NSPIRE V

» NSPIRE

Chimneys leaning away from buildings is a 24 hour
fail item.

Evidence of water infiltration (water stains,
efflorescence etc.) is a fail item that must be
addressed in 30-days. Light fixtures with plugs near
warter source require GFCI.

Units that have gas, oil, wood appliances or
aftached garage, must have a CO detector within
the immediate area of each sleeping areaq.

Guard rails missing, too short or loose where required
is a 24 hour fail.

Evidence of infestation is a fail item. One live roach,
bedbug, or mouse seen in two rooms is considered a
severe infestation and 24 hour fail.

4 inches of mold like substance equates to a 30-day
repair 1 sg. foot of mold equates to a 24 hour fail.

- NSPIRE

GFClI are now required at all wet locations. This
includes all other areas within 6 feet of a water
source.

Exterior unshielded wires is a 24 hour fail item.

All repairs made within electrical systems must be
completed with UL listed material, no caulking or
foreign material is allowed.

Sidewalks require clear path, no hanging
vegetation or other obstruction is allowed.

N N\

Refrigerators, any damage that impacts function is
a defect, missing broken handles, broken missing
shelves, efc. Oven requires at least one grate.

Missing, detached or damaged dryer ventsis a 24
hour fail. Plastic ducts being used is a 24 hour fail.

Structural defects, in danger of falling, is a 24 hour
fail.
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feel
NSPIRE’'d?
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